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As mandated by Business and Professions Code section 2220.1, this Initial Report has

presented a critical analysis of the enforcement and diversion programs of the Medical Board of

California for the purpose of improving those programs, and has offered 65 initial recommendations

for improvement.  There is much to be done to improve these important systems, and the Monitor

stands ready to assist in that process.

To be effective, a report such as this must focus for the most part on the shortcomings in the

system under scrutiny.  However, the Monitor also notes that there is much that is good at the

Medical Board of California and the Health Quality Enforcement Section of the Attorney General’s

Office, and that the Monitor has consistently encountered a spirit of cooperation and a commitment

to progress among the public servants who undertake this important duty.

In particular, the Monitor has found: 

# A dedicated and hardworking MBC staff who have  diligently maintained their mission

in the face of substantial resource reductions;

# An equally dedicated and skilled staff of attorneys in the Health Quality Enforcement

Section, who have also labored to do more with less;  

# New Executive Director David Thornton, who brings in-depth knowledge of

enforcement processes and impressive experience and management skill to this post, and who is

rapidly responding to the organizational problems facing MBC, including many of those described

in this Initial Report;

# Experienced senior managers with extensive system knowledge and a highly

constructive attitude toward institutional change and improvement;

# A conscientious and public-spirited Board with outstanding professional credentials and

demonstrated commitment to public protection; and
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# A substantial volume of good disciplinary work done every day by these dedicated

public servants.

MBC, HQE, and associated organizations must continue to address substantial concerns to

better meet their statutory obligation to protect the California public. If given adequate resources and

an improved structure and process, MBC and HQE should be expected and required to achieve

significant improvements in:

# Prompt and efficient handling of complaints and reports of physician misconduct

by a well-trained staff utilizing consistent criteria and procedures;

# Timely and effective enforcement action, facilitated by close coordination and teamwork,

and appropriately tailored to the circumstances of each case; 

# Educating and communicating with the medical community and the public these

agencies serve; and 

# An effective Diversion Program that demonstrably protects the public while monitoring

and assisting troubled physicians.

 To help promote and document such improvements, the MBC Enforcement Monitor will

continue to work closely for the statutory term with the Legislature, the Department of Consumer

Affairs, MBC and HQE and their respective managements and staffs, the medical community, and

the public whose protection is the agency’s central mandate.


